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Positive Organisational Culture

Workshop Objectives

This workshop aims to provide
participants with information and
tools they need to start building a
positive culture for their own
organisation, where both people
and performance thrive. Having a
positive workplace culture has been
shown to not only increase
employee engagement, job
satisfaction and productivity, it can
also:

“Account for 20-30% of the differential in

corporate performance when compared

with ‘culturally unremarkable’ competitors.”
Professor James Heskett, Harvard Business School

Do you know what kind of culture
your organisation has? Is it positive,
negative, indifferent? How do you
contribute to your organisational
culture? Do you believe that you
are able to impact organisational
culture? Or do you believe that only
leaders can determine an
organisation's culture?

At the end of the workshop
participants will understand:

e what culture is, and what it isn't

e why culture is so important for
success

e how a positive culture can
increase job satisfaction and
increase productivity

e how a positive culture is
integral to successfully
implementing change

e how culture evolves

e how culture is developed and
maintained

Workshop Overview

There are many definitions for organisational culture; one of the most
popular practical definitions is "the way we do things around here". But
culture is so much more than this! Organisational culture encompasses
the following:

e vision and purpose

e identity and narrative (the stories we tell ourselves about
ourselves)

e it's beliefs

e capabilities

e values and behaviours

e place or environment (geography, architecture, or aesthetic
design, impacts the values and behaviors of people in an
organisation)

Organisational culture does not occur in a vacuum and is not
dependent on any one person or intervention. There are several
interactions and interventions that you can utilise to start being a
positive agent for your organisation:

e communication strategies

e identifying other positive agents
e using triads

e positive leadership

e change circles

As an additional offering, StressLess Learning is able to guide you
through the use of the online Organisational Culture Assessment
Instrument (OCAI) tool to get a quick overview of your organisation's
culture archetypes - and start a dialogue & change process that will
help your organisation thrive.

The OCAl is a validated tool for assessing current and preferred
organisational culture, developed by professors Robert Quinn and Kim
Cameron of the University of Michigan, based on the Competing
Values Framework. It's been used by over 10,000 companies
worldwide. The survey takes about 15 minutes.

Contact us to discuss your needs.
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